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 Value within an organization: 
 
• Full view of cost benefit for all   
 stakeholders

• Access to market needs, competitive  
 landscape and customer input

• Global view of product ideas,   
 development process, procurement,  
 manufacturing, product quality and  
 service requirements

• Enhanced collaboration internally   
 to enhance speed to market and   
 provision of feedback

 The broader value chain:
 
• Direct customer input to share   
 new product ideas and product   
 quality issues

• Rapid collaboration with partners  
 on new product design and   
 engineering

• Suppliers have access to new  
 product designs to expedite supply  
 of materials
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The future of making things is here, and it is complex. Engineering leaders are 
under constant and growing pressure to find more innovative solutions for 
increasingly demanding customers in the context of an extremely competitive 
global market. Businesses need to focus on four key areas:

PRODUCT 
INNOVATION 
PLATFORM

KEY BENEFITS OF IMPLEMENTING THE PRODUCT INNOVATION PLATFORM
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INCREASE INNOVATION CAPACITY

IMPROVE PRODUCT PERFORMANCE

   REDUCE WARRANTY ISSUES

   WIN MORE PROFITABLE BIDS

Implementing the Product Innovation Platform will deliver these outcomes and is crucial for businesses that 
want to stay competitive in the global markets of today, and tomorrow.

Source: 2015 IDC Manufacturing Insights; IDC Planscape: 
Building the Product Innovation Platform

Improved the success rates of new 
product launches by 25% through 
advanced decision support

Increased speed to market 50% by 
improving the design review process 
and collaborating more closely with 
customers, partners and suppliers 

Achieved 90%+ customer satisfaction 
rates  through closer connection to 
customer requirements and excellent 
product quality



Innovation is facilitated with better management of intellectual 
property and access to market and customer demand information.

The value chain of knowledge inside and outside a company is 
better leveraged for new product ideas.

Collaboration ensures better functioning of the supply chain for 
increased speed to market. 

Learn more about the Product Innovation Platform to help you lead your business into 
the future of making things. Visit www.cadpro.co.nz/product-innovation-platform/

Manufacturing processes are improved to increase production 
speed, accuracy and product quality.

Instead of building towards a one-time sale, the new product 
development process enables ongoing, more profitable customer 
relationships, whose flow of revenue moves your business away 
from fixed product value.

WHAT IS THE PRODUCT INNOVATION PLATFORM?
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PRODUCT INNOVATION PLATFORM

HOW THE PRODUCT INNOVATION PLATFORM WORKS

MAKE
Bridging the gap between design and manufacturing with the integration of 3D 
printing to deliver more flexible manufacturing processes. Further customization 
and personalization is facilitated with industrial additive manufacturing.

DESIGN
A unified process that 
allows designers to 
conceptualize, design 
and test in a single 
environment. Using 
the cloud to enable 
collaboration, connected 
design and simulation 
enables generative design 
to access mass parallel 
computing to find the 
best solutions to design 
challenges.

USE

Connectivity driven by the 
Internet of Things ensures 
constant feedback from 
customers post-sale to 
provide enhanced services. 
The arrival of Industry 
4.0 will create a seamless 
connection between 
products and customers 
that will take businesses 
beyond one-time sale 
and service contracts to a 
new world of value-added 
services and insights.

However, to achieve true competitive separation business leaders need to transform product development and shift to processes that 
respond dynamically to a fragmented and volatile business environment.

To deal with the fundamental and massive changes and the arrival of the future of making things, manufacturing businesses need to replace 
linear product development with fluid, flexible and closed-loop processes to make product design infinitely more dynamic and therefore 
innovative.

CONCEPT                   DESIGN                   PRODUCE                   SELL                   OPERATE & RETIRE

Today, many businesses continue to use the linear manufacturing process:

The Product Innovation Platform centralizes all the applications, knowledge, data and tools into a single system 
within an organization, unifying the processes used to design, develop, manufacture and support products.

This is the Product Innovation Platform which can take businesses to the future of making things.

https://www.cadpro.co.nz/industry-solutions/manufacturing/the-future-of-making-things/
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